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Komnianwma Springer GmbH -
VHHOBALIIOHHOE NpeAanpysaTve g
VCreLLHOM aBTOMAT3aLM BALLIMX
MPOV3BOACTBEHHbIX MPOLIECCOB




Hamn ABm>XKeT aBTomMatmn3ayngd

Moa TakMM AeBM30M, NCMONb3ys MHHOBALVOHHBIMA NOTeHUMan, rmoKoCTb
1 BbICOKOE KauecTBO MpOAYKTa, KomMnaHua Springer GmbH onpenensiet
Pa3BUTME PbIHKA aBTOMATM3auUmMK. Hale npeanpuatie oTANYAKT ONTu-
ManbHOEe NNAHMPOBAHME MPOMN3BOACTBEHHbIX MPOLIECCOB, BbICOKOKAYe-
CTBEHHble KOMMOHEHTbI 3aBTOMATW3MPOBAHHbLIX CUCTEM W MpPeKPaCcHbIi
cepBMC. Mbl MCNONb3yem CBOW BbICOKWIA MHHOBALMOHHbIA MOTEHLMUaAN,
yTO6bl BMECTE C BamMy pPa3pabaTbiBaTb M BOMNOLIATL B XM3Hb NAaen Ans
TEXHONOrNYeCKNX NPoLeccos.
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YBNEYCHHOCTb TeXHNKOW

KomnaHus Springer GmbH, co3aaHHas 8 2001 1., cneayeT uaee BONAOLLEHUs
B MHHOBAUVOHHbIE peLleHns KOHUEmNUMn CBOMX KAMEeHTOB. YBNEYeHHOC(Tb
chepoit TOAbEMHO-3aXBAaTHOr0 060pYA0B3HMS HAAONTO AeNAEeT KOMMNIHMI
Springer GmMbH BaXXHbIM NApPTHEPOM HA PACTYLLEM PbIHKE NPOMbILLNEHHON
aBTOMATN3auMmn. OT CBOMX KOHKYDEHTOB KOMMAHWS OTAM4YaeTca npexae
BCEro BbICOKMM KayeCTBOM YCNYr W NpearnpuHUMAaTeIbCkKon rMOKOCTbHO.
OCHOBOW MHHOBALUMOHHbLIX KOHUEeNuuin SBNgaeTca NoCcToaHHOe paclunpeHne
KOMMeTeHUMN W ynydlleHne Mnpov3BOACTBEHHO-YNPAaBIeHYeCKnX npouec
COB BHYTpM npeanpunatns. NprmeHeHne HoBeNLIMX TEXHONOMMYeCKUX CTaH-
AAPTOB MIMeeT CBOeW LieNbio NpeanoXKnTb BbICOKOKaYeCTBeHHble, MHHOBA-
LVIOHHbIe NMPOAYKTbI 1 CepBUCbI KaK AN CTAHAAPTHbIX peLleHuid, Tak 1 ANg
eLeHN € y4eToM cneunduryecknx TpeboBaHNN 3aKa3UNKa.
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PelwieHua
60onbLUe, 4yem NpocTo NPoOAYKT
opueHTauna Ha byayuiee

onTMMn3aLnAa TeXHONOrnYeCcKnx
npoueccos

" UndpoBbIe MOAENM NPeccos

C6aNAHCNPOBAHHOCTL = npepynpexaeHne CToNKHOBEeHUI
BO3MOXHOCTb MHOTOKPATHOTO " 3P PeKTUBHbIN NPOV3BOACTBEHHbIN
CNoNb30BaHNA npotecc

" HenpepbiBHOE 0TO6pAXKeHNe
npoLeccoB

[loKymeHTaLUua K NpoayKry MoapepXxkKa
Katanoru = [pOEKTMpPOBaHME
pyKoBOACTBA = KOHCTpYyMpOBaHue

KHWUTa N0 NHXXeHepHOo- ® BBOA B 3KCNAyatalmio

TexXHnyeckmm pa60TaM B TpeHWHT Nno cncteme

FEM - aHanu3 (cepuitHble NPOAYKTbI)

CAD - 6ubnnotekn

KomneteHuMs COTPYAHMKOB ¥ 0CO3HAHWE COH6CTBEHHOM OTBETCTBEHHOCTM
ABNAKOTCA pellarolmmm GakTopammn Ans ycnexa npeanpusaTms.
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[obeMHO-33aXBaTHOE .
000pynoBaHMe e

byaylee aBTOMaTt3auuyM MOMMMO AUTUTANU3ALUM ONpefensercs
MCMONb3yeMbIMK MaTepuanamu. Hawy obneryeHHble KOHCTPYKLIWK,
B KOTOPbIX MCMONb3YIOTCA Takme MaTepuanbl Kak antoMUHWUIA UNK TU-
6pnAHbIe TeXHONornm, cnocobcTByoT 60nee 3hdheKTMBHOMY YNpaBs-
NEeHNI0 1 MOMOTatoT 3KOHOMUTL JHEPrU0 U MaTepuansl. Kpome Toro,
6onee nerkme v U3HOCOCTONKME KOMMOHEHTbI NO3BONAIOT MCNONb30-
BaTb HOBble KOHCTPYKTMBHbIe pelleHus. bnaroaaps Hawym Hoy-xay
N0 WHHOBALUMOHHOMY WCMONb30BAHMIO MATEpPUANOB Mbl CMOTAN CO-
30aTb ONTVMANbHbIA ACCOPTUMEHT NOABLEMHO0-33XBATHOIO 060pyao-
BaHW, OCHOBAHHbIN HA NMPeAN0XEHUN CTAHAAPTHBLIX AeTaneil.



MoabeMHO-3axBaTHoe 060pyA0BaHNe,
OPVEeHTMPOBaHHOE HA NpoLiecc

CTaHAAPTV3MPOBAHHbIE KOMIMOHEHTbI 3aXBATOB 1 MHAVBIAAYaNbHbIE CMCTeMbI 3aXBa-
TOB OT Springer KpOMe aBTOMATVI3aLW LLITAMIMOBOYHOTO 1 Ky30BHOMO MPOV3BOACTBA
MOAXOAAT TAKKE W [N ABTOMATV3aLM B APYIAX MPOV3BOACTBEHHbIX OTPAUIsIX. Ha
TOT C1yYald, €U CPeay CreKTPa HaLLIMX MPO/YKTOB He HAMAETC NOAXOAALLAN NOA
BALLIM TPEBOB3HMS, Mbl C Y0BONLCTBYIEM PELLIVIM BCE NOCTABNEHHbIe Nepes, HaMM 33-

Hawm ycnyrn BKAKOYAKT B ceba:
MPOEKTMPOBAHME M Pa3paboTKa cMcTeM
KOHCTPYMPOBaHWe Y310B W OTAeNbHbIX fieTanei
BBO/ CMCTEM B IKCNYATaLMIO Ha YCTaHOBKe

YCNYIY N0 BbIMONIHEHUIO 3aMepoB
NOCTaBKa 3anyacTen
YCNYI 1Mo Texo6Cny>KMBaHML0
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TexHONoOrnyeckoe
NNAEepcTBo

bbiCTpOe M ueneHanpaBAeHHOe
NCMoNb30BaHNe NHHOBALUMOHHOTIO
MoTeHLUMnana

Ha (hoHe TeXHONOTMYeCKoro Pa3BuTHS 1 B3AMMOAECTBIS LIMBPOBbLIX ceTel
Mbl 33H/MAEMCsl BHeApeHeM UHTerpypoBaHHbIX NPOLIECCOB.

Bnaronaps onTMManbHOMy B33aUMOAEVCTBII MeXAY KOHCTPYMPOBAHMEM I
NPOV3BOACTBOM Mbl CMOCOGHBI Pa3BKBATh BbICOKYH MHHOBALIMIOHHYHO CKO-
POCTb. KOHCTPYKLIMOHHbIE peLleHunsl, 0CHOBAHHbIE Ha 3HAHMSX, SBNSIOTCS
KNHOUOM K 6bICTPOMY, MPAKTUYECKOMY PAa3BUTHIO C BbICOKMM MHHOBALIMOH-
HbIM NOTEHUMANOM. 3D-KOHCTPYMPOBAHWE C TEXHONOTUYECKMM MHTepden-
CaMV FapaHTVpyeT Co3AaHMe 6e3yrnpeyHbiX NpoLeccoB U CBOeBpeMeHHOM
AOKYMEHTALNN.

KauectBo 1 3P@PEKTUBHOCTb Ha
BbICLLEM YPOBHe

Mepunnom Hawern paboTbl ABNSHOTCA Tpe60BAHMS HALLMX 33KA3YMKOB, 3
HaLlen Lenbto ABNSeTca NPeB30MTV VX W NPeanoXuTb elle Gonee -
(heKTnBHbIe peLleHms.



TexHoONOrMn ANg aBToOMaTmU3aumnm
bynyuiero

Halm TexHonornyeckme pa3p860TKl/I MAYT B HOry C AVHAMUKOW pa3BnTHA

PbIHKA. Mbl C0313eM KOHLIeNLMM NPoV3BOACTBA 3aBTPALLIHETO AHS, 1 TeM (a-
MbIM, OMpefiensiem YpoBeHb Nporpecca B chepe 3aBoAICKOM aBTOMATH3ALMN.

NHTennekTyanbHble Moaenn 1 6a13Koe K peanbHOCT MOAeNpOBaHMe oT
Springer BeAyT K HAAEXXHbLIM 1 ObICTPbIM PELLIEHVAM, @ TaKXKe ONTUMANbHbIM
npoteccam. Tem cambiM, Mbl COOTBETCTBYEM TPe60BAHMSIM M0 3HAUNTENNbHOMY
COKPALLIeHN0 BpemeHm NpoeKT1poBaHus 1 ellle bonee ahdektnaHomy dop-
MMPOBAHMIO aBTOMATV31POBAHHbIX NPOLIECCOB. ITO 03HauaeT 6onee 6bIcTpoe
BBe/leHVie B IKCM/YaTaLMIO U BbICOKYHO CTeneHb rOTOBHOCTM 060pYA0BaHNS.

B Kayecmse mexH0/102U4eCcK020 1udepa B chepe asmomMamu3a-
Yuu WmamnoBo4YHO20 NPOU3BOOCMBA, U UCNO/b3ys CBOU ONbIiMm
KOHCMPYUPOBAHUSI KOHCMPYKMUBHbIX Y3108 33aXBamos 07151
KYy30B8H020 NPOU3BOOCMBA, Mbl NAAHUPYeM U ONMUMU3UPYEM
KOMNJIeKCHble mexHO0/102u4eckue nNpoyeccbl Npou3BoodCmBa, He
Mo/1bKO 0191 aBMOMO6U/IbHOU NPOMbBIW/IEHHOCMU.
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ABTOMATM3/ pOBaHHbIe
npoueccol

B3rnaa Ha aBTOMATU3MPOBAHHbIE
rnpoueccbl KK Ha OAHO Uenoe

KBanM@unumpoBaHHoe paccMoTpeHne aBTOMAT3MPOBAHHbIX NMPOLIeCCOB MO3BO-
NseT oNTMManbHO CPOPMMPOBATL [eTaNlbHble 3Tarbl ABTOMATV3ALMM, 1 TeM
CaMbIM BCel TeXHONOMMYeCckon Lenoyvkn. bnaronaps NCNonb30BaHUIO HaLLew
13mepUTeNbHON 3D-TEXHMKMN Mbl B COCTOAHUM BbIMONHATL BM3YaNN3aLIMIO KOM-
MNEeKCHbIX TeXHONOrMYeCcknx NpoLeccoB 1 MHTErpupoBaTh MX B HAlly pa3pa-
607Ky - 61aroaaps 3ToMy MOXHO ONTUMANbHO CMNAHMPOBATL, PACCUNTATL W
peann30BaTb ANS BaC itoboe crneuynduyeckoe peLLeHre no aBToMaTn3auymmn.
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V3MepuTenbHas TexHnKa KAy Ko
BCEMY

OCHOBOW ANSA TOYHbIX U CTAOUNbHbIX npoueccoB ABNAETCA Hallla coBpe-
MeHHasa n3meputenbHaa TexHnka. C ee NOMOLLbH Mbl MOXKeM peanu-
30BaTb (amMble peasincTnyHble MOAeNNPOBAHMUA WU onTuMmmnsaumm. OT-
TOYEeHHble npoueccbl NO3BONAKOT A06MBATLCA YMeéHbLUeHNAa BpeMeHun
unknosnpnoagHoOBpeMeHHOMNOBbIWEHNN Haﬂe)KHOCTl/I060|)yAOBaHI/I§I.

'M6KoCTb 1 6bICTPOTA 6naronaps rMb6KUM npowueccam - 0CHOBA NPON3BOAUTENbHOCTU
B KomnaHmu Springer co3aHbl BCe YCN0BUS ANS ObICTPON peanm3aumm NpoekToB 33Ka3UMKOB.
Lean Management - rubkve npoueccbl 1 rmbKas OpraHn3aLns no3songoT 6bICTPO pearnpoBatb
1 6bICTPO BONOLLATbL B XXM3Hb NHOObIE MHHOBALMOHHbIE peLleHns N0 aBTOMATM3aLMN.
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